Workforce Development Guarantee Recognition Services 

Recognition Services
 Recognition Guide for 4231 Leading Organisations
Target group: Line Manager or Head Teacher or Institute Manager
Staff who have undertaken a range of professional development activities either inside or outside the Institute and who have gained experience but not received formal recognition. Participants will be required to undertake a skills analysis, provide evidence, undertake gap training and assessment, if necessary.

SI Workshop: Various leadership and management workshops
Experience: Leadership role in managing a teaching section or service and support unit/section
Recognition against:  4231 Leading Organisations - Statement of Attainment 

This Statement of Attainment comprises one TP unit:

BSBMGT605A - Provide leadership across the organisation 
http://www.ntis.gov.au/?/trainingpackage/BSB01/unit/BSBMGT605A 

Elements:

· Communicate organisational mission and goals

· Influence groups and individuals

· Build and support teams

· Demonstrate personal and professional competence

Specific evidence requirements:

· How organisational mission, goals and stakeholder expectations can be communicated.

· How groups and individuals within an organisation can be influenced in a positive manner.

· How teams and individuals can be supported and empowered in an organisation.

· How personal and professional competence can be demonstrated through appropriate interpersonal and leadership styles.
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