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Purpose of the Workshops

· To allow you to identify and build on your existing skills and share those skills with other mentors

· To introduce you to new skills and technologies, with plenty of opportunity for hands-on experience

· To enable you to reflect on your role as mentors and on what you have learned in the workshops

· To create an ongoing resource (the LTM blog) which you can draw on and add to in the course of the mentoring project and afterwards

· To develop a team focus 

Role of the Learning and Innovation Team

· To plan and facilitate the workshops
· To provide ongoing support for the mentoring team
· To develop resources and assist in their use 
· To manage the LTM blog and Project wiki
· To gather regular feedback from mentors, teachers, Head Teachers and CEO’s and report against Project milestones
· To conduct the evaluation of the project and develop future strategies. 
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