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Timeline

Learning Technology Mentors Program - 2008
Learning & innovation
	Action
	When
	who

	
	
	

	Paper to Executive

	Tuesday May 20
	Julie Collareda

	EOI goes out


	Tuesday May 20
	Diana Khabbaz

	Communication to College Directors
	Tuesday May 27
	Diana Khabbaz

	EOI closes


	Friday May 30
	Diana Khabbaz

	Update communication to applicants 

· Timeline if successful
· When they will be notified and what will be expected
	Monday June 2
	Diana Khabbaz

	Selection of LTMs

	Thursday June 5
	ANT Working party 

	Email to CDs/ADEPs/ANT
	Thursday June 5
	Diana Khabbaz



	LTMs notified by
	Friday  June 6
	Diana Khabbaz

	LTMs confirm acceptance of role
	Tuesday  June 10
	L&I

	Training week starts
	Monday  June 16
	L&I

	College Management Teams identify teachers/teaching sections to be mentored at each campus
	Wednesday June 24
	CMT Meeting

	College directors notify L&I of priority teaching section 
	Friday July  18
	Julie Collareda 

	Half day LTM  mentoring training 
	Week beginning 21 July
	L&I

	Mentoring starts 
	Monday  July 28
	L&I

	ANT Working party meeting
	Early August
	L&I 

Adobe Connect

	Mentoring finishes
	Friday  September 26
	L&I

	Evaluation survey sent out
	Wednesday  October 15
	Julie Collareda 

	Focus Group conducted
	Friday  October 17
	Julie Collareda

	ANT Working party meeting
	End October
	L&I 



	Report due


	Friday  November 7
	Julie Collareda
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