Workforce Development Guarantee Recognition Services 

Recognition Services
 Recognition Guide for 2265 Strategic Management
Target group: Senior Institute Manager
Staff who have undertaken a range of professional development activities either inside or outside the Institute and who have gained experience but not received formal recognition. Participants will be required to undertake a skills analysis, provide evidence, undertake gap training and assessment, if necessary.

SI Workshop: Various leadership and management workshops
Experience: Strategic Leadership role 
Recognition against:  2265 Strategic Management - Statement of Attainment 

Comprises two TP units: 

BSBMGT601A - Contribute to strategic direction; 

http://www.ntis.gov.au/Default.aspx?/trainingpackage/BSB01/unit/BSBMGT601A
Elements:

· Confirm organisational mission, vision and purpose

· Formulate strategic objectives and strategies

· Evaluate and improve strategic performance

Specific evidence requirements:

· Analysing an organisation’s mission, vision and purpose and confirming that they are realistic.

· Explaining consultations with an organisation’s relevant stakeholders as part of the process for setting strategic direction.

· Developing a range of strategies and strategic directions for an organisation.

· Developing key performance indicators for measuring strategic performance.

· Analysing performance data to identify strategic successes and gaps.

· Explaining the reporting of strategic performance to relevant stakeholders of an organisation.

· Explaining how objectives and strategies can be reviewed and revised.

and 

BSBMGT602A - Contribute to the development and implementation of strategic plans

http://www.ntis.gov.au/Default.aspx?/trainingpackage/BSB01/unit/BSBMGT602A
Elements:

· Contribute to the creation and/or review of the organisational mission statement

· Analyse the external environment

· Undertake competitive analysis

· Analyse and review the organisation’s capabilities

Specific evidence requirements:

· Explain how to create a Mission Statement for an organisation. 

· Show, how to create a Mission Statement by identifying stakeholders and analysing both internal and external environments and identifying the risk posed by competitors. 

· Develop appropriate mechanisms to monitor both internal and external environments and prepare reports on the monitoring and evaluation of those environments.

· Create and write meaningful Mission Statements that are strategic in nature based upon your investigation/s. 
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