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The Learning Technology Mentors (LTMs) Program - Sydney Institute
 Purpose of the Project

· To enable Sydney Institute to respond to the needs of students and the demands of employers for flexible, fast paced delivery of training and learning - not just in TAFE Campuses and classrooms but in the workplace, through on the job, blended and distance learning.  

(Important goals of Sydney Institute’s Business Plan for 2008 are to “embed new technologies and personalised approaches in teaching and learning activities” and “Engage with enterprises to develop customised programs and workforce solutions”.)  

Your Role as Mentors

· Your role as mentors will be to upskill upwards of 35-40 teachers over the 10 week period, by assisting them in developing and implementing  new methods of delivery to their students. This will involve:

· Helping teachers to assess their own skills and skill needs

· Introducing teachers to a range of new technologies available, such as the Resource Kits, e-Beam, Interactive Whiteboards, Moodle, wikis and blogs, podcasting,  videocasting and Web2 technologies. (You’re not expected to be expert in them all!)  

· Helping teachers choose the most appropriate methods for their students.

· Advising and supporting them in delivery.  

· Assisting to report on project outcomes and evaluation.

· The aim is that by the end of the 10 week period each of the teachers you are supporting will be using at least one new learning technology with one group of students,  in a sustained and ongoing way, and their students will have engaged successfully with the technology.   

· You will have the resources of the Learning and Innovation team to support you in your role, as well as being able to draw on each others’ skills and experiences.  (The LTM Blog and resources on the myLearning wiki will be one of the ways we support you and you support each other.)

Note: Many of you have been chosen to be part of this program because you have been change leaders in new ways of teaching and learning.  But only part of your role in the project will be to impart new skills.  Equally important are the ongoing relationships you create and the building of a community of practice so that the outcomes of the project are sustained, with teachers continuing to share new ideas, skills and resources.  
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