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	PROJECT PLAN

	Project Title

	Implementing a mentoring strategy for embedding technology: Learning Technology Mentors

	Project Description 

	The Learning Technology Mentors project focuses on building Institute wide staff capability to use and embed new technologies in teaching and learning. This will result in more flexibility and responsiveness to the needs of customers and students and enhance student engagement and personalised learning opportunities. 

In order to achieve desired outcomes, this project proposes to develop a key group of Sydney Institute practitioners as Learning Technology Mentors (LTMs). Twelve initial LTMs (one at each campus) will form a network of mentors across Sydney Institute skilled in the use of those new technologies.

Teaching sections to be mentored will be identified by College Management Teams in conjunction with senior college staff. LMTs, who have skills in using the technologies will be identified through an Institute wide Expression of Interest (EOI) process.

	Project Sponsors

	Claire O’Conor, Associate Director Strategic Development

	Team Members

	Project manager:

Julie Collareda

Team Members : 

The project team of will consist of the previously established Access to New Technologies (ANT) working party:

· Three Learning & Innovation staff members

· Regional Manager Information Technology

· Ultimo Library Manager

· College Director Petersham

· Chief Education Officers: Randwick and Ultimo (Marcus Clark Cluster)

· Asset Manager

· Assistant Director Educational Programs (Ultimo)

	Project Objectives

	The objectives of this project are to:

· Better utilise existing technologies to enhance teaching & learning practice

· Build institute staff capability to use these new technologies

· Be more responsive and flexible in the delivery of services to customers and clients

· Enhance student engagement and personalised learning opportunities 

· Create an institute wide network of Learning Technology Mentors (LTMs)


	Project Deliverables

	This project will deliver the following outcomes:

· A series of professional development activities designed and delivered to increase Learning Technology Mentor skills in the use of the following technologies:

· Wireless and mobile technologies

· Adobe Connect, an online synchronous communication platform 

· Learning management systems (Janison and Moodle)

· Web2.0 technologies such as wikis and blogs

· Resource development kits (laptop, iPOD, digital camera, software: Adobe captivate, Photoshop, Premier Pro, Audition, iTunes)

· Smartboards

· eBeams, 

· video conferencing

· Accompanying these activities will be a set of online resources in addition to an evaluation survey for all activities using the Survey Monkey online tool

· Focus groups conducted to evaluate the program

· A final report evaluating the success of the project will be written and submitted to the Sydney Institute Executive.

· An institute wide network of Learning Technology Mentors 

	Project Rationale

	The TAFE Workforce Development Guarantee, a capability development initiative of the TAFE 21st Century document clearly identifies “using technology to do business” as one of five key capability areas to be developed for TAFE in the 21st Century.

This project also aligns with the Sydney Institute Business Plan 2008 identifying “embedding new technologies and personalised approaches in teaching and learning activities” as a College priority under the Products and Services key area.

This project also links with the Access to New Technologies (ANT) project, a TAFE Online Stage 2 (TOL2) state-wide 2006 initiative. New technologies required for this project, both hardware and software have already been purchased by the Institute, partially funded through the ANT 2006 project. 

	Project Scope

	This is an Institute wide project impacting on the capability of estimated number of 480 staff members and enhancing learning opportunities for an estimated number of 9600 students.

Twelve LTMs will be skilled in the use of new technologies. The deliverables for them will be to mentor and provide professional development to at least 80 teachers at their College over a 10 week period, thus impacting on the capability of 480 staff members (12x40=480). 

Teachers targeted by LMTs will be selected by College Management Teams to ensure alignment with College Business Plans.  




	Project Risks

	Risk Factor
	Likelihood
	Consequence
	Strategy to 
reduce risk

	Staff may not see the value in being mentored or the value in using new technologies.
	Likely
	The strategy will not succeed. Measurable outcomes will not be achievable.
	Effective communication with staff on the benefits of being part of this project. Support will be sought from College Directors, ADEPs and CEOs/ encouraging staff to participate.

	This is an extensive project that will require a significant amount of time and resources to be successful
	Likely
	We will not achieve set targets
	Working collaboratively with key college stakeholders to ensure smooth implementation of project.

	Mentored staff may not embed new technologies in teaching practice.
	Likely
	No impact on delivery of customised services to customers and clients
	Clear communication at the onset of the project of desired outcomes to be achieved. Monitoring of outcomes. Acknowledging those who achieve improved outcomes.

	Feasibility – Cost Benefit Summary

	Costs:
	The funding for this project will come from 2 sources. The Institute allocation for the Workforce Development Guarantee, a capability development initiative of TAFE 21st Century - $73,480. The remaining $25000 will be funded by the ANT2 project (an extension to the ANT project from 2006/7 and funded under the TAFE eLearning Systems Project (TELS) formally TAFE Online 2). Please see attached budget.

	Benefits:
	· A team of skilful and innovative technology mentors, catering for educational  needs across the Institute  will be developed 

· Establishing mentoring as a key capability development option

· Building capability and skills at College/teaching section level

· Embedding the use of new technologies to deliver customised products and services

	Summary:
	This project will build capability to use and embed new technologies in the delivery of customised products and services to customers and clients


	Stakeholder Review

	Stakeholder:
	College Management Teams

Teaching Sections to be mentored

	Stakeholder involvement – what is the impact of the stakeholder on the project and/or what is the impact of the project on the stakeholder?
	College Management Teams will identify priority teaching sections to be mentored. Those teaching sections will target teachers with an immediate need to embed new technologies in their practice.



	Engagement strategy:
	Present project rationale and desired outcomes at senior college management teams who will then identify priority sections to participate in the program.

	Workplan

	Activity
	Responsibility
	Date

	Project team meeting
	ANT Working Party
	5 June

	Professional development of LTMs
	ANT Working Party
	10 June-30 June

	Project team meeting
	ANT Working Party
	16 June

	Project team meeting
	ANT Working Party
	8 July

	Mentoring begins (12 LTMs released for 5 hours per week for 10 weeks)


	ANT Working Party
	21 July-26 September

	Project team meeting
	ANT Working Party
	4 August

	Project team meeting
	ANT Working Party
	1 September

	Project team meeting
	ANT Working Party
	13 October

	Focus groups
	ANT Working Party
	12 October, 3 November

	Final report
	ANT Working Party
	10 November

	Project Showcase in conjunction with the ANT showcase 
	ANT Working Party
	10 December


	Project Reporting & Communication

	The project manager will work with a staff member (project executive) who is up trained in the use of Prince2 to manage the project. A modified Prince2 Methodology will be used. 

Stages include:

Start up 
The project executive will work with the team to finalise the objectives and approaches. This will occur within the first week of notification that the project has been successful.

Initiation of the project (first week of notification)

During this stage a project quality plan including timeline will be developed and the deliverables and products finalised.

Directing the project

The project manager will work with the project executive to endorse the business plan, risk analysis and project plan.

Controlling the project

The project manager will work with the project team to regularly assess the progress of the project. Meetings will be held monthly, either face to face or in Adobe Connect. Minutes will be recorded and a project update report tabled at each meeting. 

Managing product delivery

The project manager will ensure that the deliverables are met and report to the project team at monthly meetings and by written report.  Sydney Institute Executive will be kept informed of project progress.

Closing the project

A final report will be produced that will include an overview of the deliverables and also feedback from participants.

	Proposal submitted by

	Contact name: Julie Collareda/Diana Khabbaz
	Email: julie.collareda@tafensw.edu.au

Diana.khabbaz@tafensw.edu.au

	Position: Manager, Learning and Innovation; CEO Innovations

	Telephone: (02) 9217 3056/4211
	Fax: (02) 9217 4616

	Workplace address: ANT Working Party, Level 1, Bldg C The Muse, Ultimo College

	


Attachment 

Budget for LTM Project

	Item
	TELS Grant
	Organisation(s) contribution -WFG
	Project Total

	Project Management and Coordination (3 hrs per week x $80
	 
	$2,400
	$2,400

	Professional Development (36 hrs)
	 
	$2,880
	$2,880

	Mentoring release (6 LTP release of 5 hours per week x 10 weeks)
	$25,200
	$25,200
	$50,400

	Equipment (laptop, software, iPOD)
	 
	$40,000
	$40,000

	Catering workshops
	 
	$1,000
	 

	Focus groups 
	 
	$1,000
	$1,000

	Consumables
	 
	$1,000
	$1,000

	Total
	$25,200
	$73,480
	$97,680
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